
Prince ofWales Hotel
Rising to the challcngc with aplomb, Rowcna Ellis has transformed whatwas
a run-downhusincss into a thriving hotel in tourist-driven Culgong.

" Depending on their expectations,

I can totally plan the weekend"

T he Prince of \ Valcs H otel in Gu lgong offers guests a
warm welcome and friend ly atmosphere. Built in the
late 18005 , th e buil ding is one of Gulgo ng's oldest,

and since 1976 has been owned by the local Ellis family.
Man aged by da ughter Rowena, The Pri nce of \Vales

H otel today is a reflec t ion o f her de termi na tion and
business acum en. Born and bred in G ulgong, Rowena's
enthusiasm for the business is palp ab le, as she describes
the t ran sfo rmat ion she has wrought in JUST (our yea rs.

H aving cut her teeth on a five year sti nt from 1995 to 2000 as
manager and licensee, Rowena was busy pursi ng an alte rnate
caree r path when in 2005 the curren t licensees moved on
with out warning, leaving little more than a shell.
"1 had two da ys warning to come back to the pub which

literally had nothi ng in it . \ Ve didn't have a ch air to sit on.
\Ve had no beer. We had a blackboard out the front say ing
' BYO chair, ashtray
and beer'," she says,
shaking her head. "So
people came in with
their fold up chairs
and their esk tcs!"

In a massive understatement, Rowena admits it has bee n a
challenge to bui ld th e pub bac k to where it is tod ay. \Vh ile
the original plan was for Row ena to step in wh ile the
busi ness found it 's fee t again an d the n move on , she's found
that after putting her heart an d soul into th e bus iness, she
ca n't walk away.

"\Vhen I came bac k we ha d two staffmem bers, now I ma nage
a staff of 17 and each and every one of the m loves being he re

.. ­........"

as much as 1 do.They take just as much pr ide in whe re the pub
is now as I do - it 's not just a job for them."

Rowen a became a self-confessed "queen of eBay" as she
sought to refurnish and re-establish the charming old pub and
once that was done, turn ed her attention to bigger renovations.
The car park out t he back was converted into an u nd ercover

beer garden graced with lush greenery and furt her out she has
had seven modern motel un its built.

"W har we lac ked wa s accommodation. T he pu b itself
has five typical 'pub' rooms, but I wan ted something
t h at would attrac t a classier clie ntele to the pu b an d t he
town," she ex plains .

W ith the help of Sunrai designs in M udgcc and Tony
Ruming, a loca l G ulgon g builder, the motd rooms were
designed and completed in April 2007.

W hile di recti ng the rooms in a tasteful and contemporary
deco r, Rowena took
the time to also have a
new logo for the hotel
designed , to reflect bo th
the heritage natu re
of the hot el but also

hig hlight the "updated t rendy flair" she was cultiva ting.
W ithin six months of the motel rooms bei ng completed

Row en a was securing a 100% full capacity f rom M on d ay
to Fridav wi th co ntract wor ke rs, who wac thrilled with the
\ Vi-Fi wtrcless internet access, Austar reception shown on
LC D flat screen T Vs an d, mos t impo rtantly, the packed
lu nches tha t came as par t of their package.

It was the weeke nds that Rowena then concentrated on, and



she had such a good time on a girl's weekend away to the
H unter Valley that she made th e savvy move to put toge the r
simila r packages for The Pri nce of Wales Hotel.

Rowena has the perso nality best suite d for the hospitali ty
industry, and she says that in anot her life she would like to
be an event planner. So it is no surprise that she executes the
G irls Weekend Away packages to perfection.

"Depending of course on the group and th eir expec tations,
I can totally plan the weekend; they arr ive on a Frid ay night
to a glass of local wine and a gourmet ho memade pizza
wh ere they can enjoy live enterta inme nt in the bar. Satu rday
morning we prepare a hot country breakfast before they
head off on a pre -arranged tour oflocal G ulgong or M udgee
wineries. Satu rd ay night features more local wine and a two ­
course meal at our restaurant and is follo wed on Sunday by
a Swed ish massage and a pic nic lunch platter in the bee r
ga rde n before they head horne ."

Rowena realises it is essential for her st aff to know the wines
on the hotel's men u - of which all bar one arc local - and she
too k them on a wine tour so they can vouch for what the y sell.

"Ie's pretty important that my staff know their stuff when it
comes to the local win es," she says.

In addit ion to the incre ased staff capacity and new
accommodation, Rowena reopened the kitchen, which now
suppo rts two full- time chefs who go above and beyon d 'pu b
grub' . 1h ink hearty dishes of lamb shanks and mash, or
ent icing crispy pan -fried duck breast with spiced poached
pear and plum and cinna mo n jus.

Not that Rowena hasn't been recognised for her efforts by
both the community and those in the industry. In 200 7 The
Prince of\Vales Hotel won the Gu lgong G old Nugget 'Best
Tourism Innovation' award, and in 2008 was a finalist of the
I IM AA Accom modation Industry Awards for Excellence of
NS \ V 'Mos t Improved Accommoda tion'.

"W hen I came into the hot el in 2005 I had a lot of dreams
and ideas for the business . l\ly parents have trusted me to do
th ese th ings and the ideas h ave worked and helped to bene fit
the business," says Rowena. ~ I thin k 200 9 will be the year all
our hard work pays off and I can't wait to share the horel wi th
new guests and visitors to Gu lgong ." ...
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